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15 November 1978 


MEMORANDUM FOR: Deputy Director of Central Intelligence 
FROM: Director of Central Intelligence 

SUBJECT: Fitness Reports 


1. I've read a few more actual Agency fitness reports in the last 
few weeks, mainly on Chiefs of Station. I find them distressing in two 
respects. 

a. The job descriptions on the first page which have to be 
filled in and on which the individual gets his principal grades 
are generally meaningless. There are no standards against which 

to judge the individual's capabilities and characteristics. People 
just write in what the job was but there is no room to- tell if the 
individual is a good leader, a good manager, etc. 

b. The bull section, which sometimes runs to four an d five 
pages, gener ally says almost nothing about the individual. 


STAT 


2. Attached is my version of what I would like to see as a major 
revision to let us get into the fitness report some of the details that 
now go into these unofficial evaluation forms which are passed out by and 
for the panels. I would like to see the report changed sufficiently that 
people really sit up and take notice when filling it out. That is one 
reason I have suggested handwritten comments not more than three-quarters 
of a page. 


STAT 
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STAT 
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B. SKILLS 

1. Speaks Eff ectively 

2. Writes Effectively 

3 . Iradecraft 
A. Administration 


5. Foreign Language 
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D. EVALUATION (Place an in appro- 

priate box and provide supporting 
comments emphasizing 

how well the individual contrib-. 











E. SUMMARY (Enter the total of all 
Individuals of this grade marked 

In each corresponding block of 

Item D on reports submitted by 
you on this occasion. Enter 0 
for none. Include this Individual 
in the summary. Include Regular, 
Concurrent, and Special Reports 
submitted by you on Individuals of 
this grade on this occasion.) 
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Comments. Particularly comment upon the Individual *s overall ability, specialized assigned 
duties, personal traits not listed on the reverse side, and estimated or actual performance. 
Include comments pertaining to unique skills and distinctions that may be important to career 
development and future assignment. A mark in boxes with an asterisk (*) indicates adversity 
and supporting consents here are required. Remarks are to be legibly hand written and con- 
fined to this space below. 


Signature of Officer Evaluated: "I acknowledge that 
I have seen this report and have been apprised of 
u\y performance." 


Date Forwarded 


Signature of Reporting Senior 
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